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Mission 
The Citizens’ Climate Engagement Network (CCEN, the Network) is an always-active platform 
for direct citizen participation in global processes that determine how one’s community, nation, 
region, or future generations, will fare in the face of climate disruption. It operates on the 
premise that individual human beings, households, and communities—no matter how marginal 
or wanting for political power and influence—should be able to bring their ideas, aspirations, and 
needs, into the high-level settings where global policy is decided. Its mission is to foster active 
citizen participation as integral to the global commons of irreplaceable values on which a 
dignified human existence depends. 

Structural Components  
In order to serve this mission, foster active citizen participation in global processes, and ensure 
full implementation of the legal mandate for public participation in climate policy and solutions 
deployment, inherent in Article 6 of the United Nations Framework Convention on Climate 
Change, the CCEN will operate through the following basic components: 

• An Advisory Coalition of nonprofit leadership partners and UN agencies
• A Secretariat for implementation, comprised of 1/3 representatives of founding partners, with 

2/3 of positions rotating every 2 years by an agreed selection process 
• A Global Team Structure of local leaders, delegates, and volunteers
• A Funding Framework combining public and private funding sources 
• A Guiding Strategy for cohesive, operational and ongoing citizen engagement
• A Toolkit to allow citizens, communities, and partners to host local working sessions 
• A Reporting Mechanism to carry outcomes from these sessions to global policy processes
• Thematic Workstreams to bring citizens’ views and experiences into contact with the best 

reporting available and with intergovernmental policy processes
• Evergreen Workstream Reports that gather best practices, report on proceedings, and 

motivate more ambitious policy action
• Globally Networked Convenings, to bring insights from citizens into global negotiations 

ACTIVATING THE STRUCTURAL COMPONENTS  
In order to most efficiently deploy this interactive global network of citizen volunteers, 
established leaders, organizations, stakeholders, and institutions, the above components will be 
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activated both as unique elements and in collaboration with the rest of the CCEN structure. No 
single part will have total control over the entire CCEN structure, but the Secretariat and Core 
Team will serve to coordinate, steer, and ensure implementation of the Mission throughout the 
full range of CCEN activities. 

LEGAL STRUCTURE  
The CCEN may be structured legally in various ways: 

• as a not-for-profit non-governmental organization, 
• as a non-profit NGO housed under a fiscal sponsor, 
• as a UN-linked NGO, 
• as a formal or informal project managed by civil society and supported by the Structural 

Components listed above. 

Its definition as a legal entity will depend in part on the funding needs and structural support 
from founding partners, including organizations, individuals, and agencies. 

Our aim is that the CCEN become a standalone not-for-profit non-governmental organization, 
linked to its founding partners through a charter that is established on the basis of this 
Governance Strategy and Work Program, and that it be recognized as one of the Action 
Platforms operating through the Lima-Paris Action Agenda, for implementation of the Paris 
Climate Package—or the collection of Agreements, Decisions, and National Climate Plans—
formally adopted during the 21st Conference of the Parties, to be held in Le Bourget, outside of 
Paris, from November 30, 2015 through December 11, 2015. 

ADVISORY COALITION  
The Advisory Coalition of the CCEN will be comprised of founding organizations Citizens’ 
Climate Education, Citizens’ Climate Lobby, and other non-governmental organizations, as well 
as representatives of UN agencies and multi-stakeholder venues like the Policy and Strategy 
Group for the World We Want platform, hosted by the UN Millennium Campaign. 

The Advisory Coalition will include partners such as the World We Want platform and the People
+Planet Project, and members of the Policy and Strategy Group for the World We Want and the 
Climate Action Network. The intention is for this Coalition to be as open as possible, without the 
governance structure becoming chaotic or undirected. 
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SECRETARIAT  
The CCEN Secretariat will be focused on implementation of the Mission and ensuring support 
for citizen engagement, including actions from across the Network and its partners and the 
working sessions and convenings that ensure cohesion of the distributed global Network and 
the delivery of citizens’ voices into global policy processes. 

GLOBAL TEAM STRUCTURE  
The CCEN is a network of citizen volunteer policy advocates, supporting organizations, 
collaborating institutions, and venues for engagement of citizens in global policy processes. The 
CCEN will serve as an umbrella, or common platform, through which individuals, communities, 
and organizations, can cooperate, share information, and join discussions relating to global 
negotiating processes. 

FUNDING FRAMEWORK  
The CCEN will be funded by a combination of public and private donations, allotments from the 
budget of institutional collaborators, distributed donation structures, and grants. No strictly 
defined determination has been made so far as to the specific framework through which this 
funding will be allotted. The CCEN is designed to be sustained by the activities of its members, 
working together as volunteers, and so to function without requiring a comprehensive budget in 
the initial phases. 

GUIDING STRATEGY FOR ENGAGEMENT  
The CCEN guiding strategy for civic engagement is based on the work of Citizens’ Climate 
Education and Citizens’ Climate Lobby, empowering and mobilizing citizen volunteers to 
establish, elaborate, and deepen relationships with their elected officials. That experience of 
citizen empowerment will be consistently supported by a sharing of experiences from local 
meetings, and through the collaboration of existing platforms for sharing of views and voices of 
citizens, stakeholders, communities, and constituencies, who do not hold power, but who are 
affected by decisions made by those who do. 

TOOLKIT 
The CCEN Toolkit was developed through the Pathway to Paris project, as a network of citizens 
and collaborators worked to bring independent citizens’ voices into the global climate policy 
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negotiations. Throughout 2015, the early draft form of this Toolkit served as advice for 
organizing and hosting local working sessions of the Pathway to Paris project. 

Through the CCEN, the Toolkit now becomes an evergreen document, which will be shared in 
its most recent form, online, at http://citizensclimatenetwork.org/host 

REPORTING MECHANISM  
The simplest form of the required Reporting Mechanism would be one that allows participants in 
local meetings to upload notes, worksheets, and outcome documents, videos, and related 
materials, to a central database. This will most likely entail continued partnership with the UN 
Millennium Campaign, so that reports from local meetings can be uploaded to the World We 
Want platform, and subjective contributions visualized through its unique data visualization tool.

THEMATIC WORKSTREAMS 
The CCEN’s thematic workstreams are not working groups or events, but rather open spaces 
for ongoing convening of willing participants to work on a given area of focus. As the Pathway to 
Paris project transitions to the CCEN structure, the existing workstreams to date are: 

• Carbon Pricing 
• Adaptation 
• Participation 
• Oceans 
• Human Health 
• Global Goals (linkages between the SDGs and climate) 

More will emerge over time, as insights emerge from an increasing number of local meetings, 
the participation of supporting organizations, and the proceedings of various UN negotiating or 
policy-making processes. 

EVERGREEN WORKSTREAM REPORTS  
While the CCEN will operate both through spontaneous local meetings and through organized 
thematic workstreams, it will also produce a series of thematic reports—with input gleaned from 
citizen-led meetings, as well as from official UN proceedings, and the work of scholars and 
subject area experts—that will live online as “evergreen documents”, updated regularly with the 
latest information. These reports will be designed to be visually elegant and user-friendly, while 
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also making it possible to access some of the best information available on a given subject 
relating to climate disruption and climate solutions. 

GLOBALLY NETWORKED CONVENINGS  
In addition to the local meetings that serve as the foundation for this global citizen engagement 
platform, the CCEN will hold globally networked convening, where one or more local meetings 
of varying sizes—some may include hundreds of participants, while satellite meetings may 
include only a handful of participants—connect through social media, video conferencing and 
other digital convening technologies.

These global convenings will also feed into and strengthen the core structure of the CCEN, the 
reserve of subjective contributions from participants and the evergreen workstream reports. 
They will allow for contributions from individuals and communities who do not have ready 
access to the internet. 

Venues for Engagement  
The CCEN is not only designed to provide a platform for citizen engagement in the UNFCCC 
negotiations. It is also designed to bring the same strategy, content, and engagement of 
citizens, to other UN negotiations, such as the UN Environment Assembly, the High-Level 
Political Forum, and the UN General Assembly. 

UN FRAMEWORK CONVENTION ON CLIMATE CHANGE   
Article 6 of the 1992 United Nations Framework Convention on Climate Change mandates 
public participation in both the design and implementation of policies intended to meet the 
Convention’s central mission: to avoid dangerous anthropogenic interference with the climate 
system. This mandate has never been fulfilled as actively as it should. What has been known as 
the Article 6 Agenda, and is now being called ACE: Action for Climate Empowerment, has 
focused on isolated efforts to build public awareness or to provide job training to those who 
might install clean energy solutions. 

The UNFCCC (referring to both the climate convention and the secretariat that stewards its 
implementation) process is difficult and unwieldy enough with 196 nations as parties to 
negotiations that require consensus. It is often difficult to imagine how citizens from outside the 
process can somehow add momentum, intelligence, coherence, and viability to the negotiating 
process and its action-oriented outcomes. The CCEN is designed to facilitate precisely that, 
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opening up the negotiations to a much wider audience, to substantive subjective contributions 
from people around the world—who live with climate disruption or with the success of solutions. 

UNFCCC engagement will happen in a few ways: 

1. The sharing of subjective contributions from local meetings; 
2. The workstreams process itself; 
3. The evergreen workstream reports;
4. On-site civil society advocacy, during negotiations; 
5. Participation in other negotiating processes related to the climate issue.  

UN ENVIRONMENT ASSEMBLY  
The United Nations Environment Assembly meets every two years, is a universal assembly of 
member states, and holds the potential to provide the widest expansion of citizen participation in 
global decision-making on environmental policy. Through its MyUNEA.org platform, the UNEA is 
calling for active contribution from stakeholders, and looking to innovate beyond what has been 
plausible in terms of active citizen engagement in global negotiations in the past. 

The CCEN will do the same work it does for the UNFCCC process for the UNEA, and will be 
seeking to establish a participatory role for citizens and communities, starting with the 2nd UN 
Environment Assembly, in May 2016, in Nairobi. 

HIGH LEVEL POLITICAL FORUM 
The High-Level Political Forum (HLPF), under the auspices of both ECOSOC and the UN 
General Assembly, will provide civil society with opportunities for engagement on the review and 
design of guiding global policies, especially where relating to the 17 Sustainable Development 
Goals and their implementation. 

The CCEN will be designed to allow for participation of citizens and communities in active 
dialogue with participants in the HLPF, starting in the summer of 2016. 

UN GENERAL ASSEMBLY  
The UN General Assembly (GA or UNGA) can be a difficult venue for people around the world, 
whose destinies are being shaped there, to access. As many UN staff find their access limited 
during the GA meetings in New York, active participation from citizens is not easily done. The 
CCEN aims to provide open channels of communication and policy design participation for 
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citizens and communities, in relation to climate action, and supporting and related issues 
ranging from resource use to development and basic rights. 

In 2016, the CCEN will look to build into the UNGA process these opportunities for engagement 
where citizens, communities, the Workstreams, and our Globally Networked Convenings, can 
enter into dialogue with decision-makers, global constituency representatives, and diplomats 
whose work affects the possibilities they see in their everyday lives. 

Collaborating Platforms  
THE WORLD WE WANT  
In June 2015, the World We Want Platform (WWWP) became host to the discussion forum and 
core outcome database for the Pathway to Paris project, the exploratory process for building the 
CCEN. Through the Policy and Strategy Group for the WWWP, the framers of the CCEN have 
been able to engage in an inclusive structural design process for the next generation of online 
citizen engagement. 

The CCEN aims to provide extensive subjective contributions to the WWWP, as well as a 
functional methodology for partners and for WWWP members, to engage on political and 
economic issues relating to climate disruption and climate solutions. 

MYUNEA.ORG  
The CCEN aims to both provide support to and derive insight from the MyUNEA.org citizen 
engagement platform. While new areas of engagement, and new workstreams will emerge from 
interaction with the UNEA and the MyUNEA.org platform, the overall work will be consistent with 
the already outlined CCEN structure and WWWP interactions. 

THE PEOPLE+PLANET PROJECT  
The People+Planet Project (PPP) is an emerging action network for social good. Its purpose is 
to connect people to each other through their conscious choices, social engagement, and 
purchasing power. As an active social network for organizing personal strategies online and in 
the real world, it will enable individuals to leverage their own wisdom and conscience to drive 
catalytic changes in major investment patterns. 
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The CCEN does not have as its purpose the shifting of consumer behavior, but rather of 
empowering individuals to enter the civic space, expand it, and collaborate for better outcomes. 
By working together with the PPP, the CCEN can ensure there is a wider awareness of this 
opportunity, a more deliberate, diverse, and substantive expansion of the civic space, and that 
where engagement around the Sustainable Development Goals relates to the connections 
between members of the PPP, there is an opportunity for genuine political engagement on 
matters of climate disruption and innovative solutions. 

NAZCA   
The NAZCA Portal—the Non-state Actors Zone for Climate Action, launched during the Lima 
climate conference in December 2014—is a venue for sharing, highlighting, and tracking actions 
taken by businesses, coalitions, communities and local and regional governments. The effort is 
tied to the Lima-Paris Action Agenda—an effort led by the governments of Peru and France, to 
raise awareness about the viability of more ambitious climate action. 

The goal is to show that there are projects that are working, which make the overall capability of 
collective climate action stronger than would otherwise be the case. As more commitments 
come through, national governments can better visualize the landscape of possibility, and 
commit to bolder long-term action. 

The CCEN aims to build into this kind of platform a role for citizen and community participation, 
including the sharing of ideas, hopes for better local policy, and also information tracking 
reporting on progress, difficulties, gaps, and opportunities. This relationship is not yet 
established, but holds great potential, because it would create a simple, streamlined, universal 
convening process to allow citizens, stakeholders, businesses, and local governments, to 
provide a mechanism for ongoing review—so we do not lose valuable information in periodic or 
intermittent progress reports on established policy. 
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